Question from the Text Material (Chapter 1 & 2) 
1. Why did Kmart decline? Which marketing principle(s) did it neglect? What would you have done differently? How do you assess Kmart’s merger with Sears? Compare Kmart’s performance with Target's. What accounts for the performance differences?

Harvard Case 1: Colgate-Palmolive Canada: Fighting for the Share of the Toothpaste Market 

1. How do the main competitor compete and differentiate in this market?
2. Discuss the pros and cons of the alternatives listed in the case
Harvard Case 2: Coppersea: Emergency of the Microdistillery Movement

1. What is the analogy underlying Coppersea’s strategy, exactly? State it.




